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Dear Friends,

In 2026, TRI-CAP celebrates 60 years of strengthening communities in
southwestern Indiana as part of a nationwide network of over 1,000
nonprofit community action agencies. We believe that when people are
supported, communities thrive.

Your generosity makes that possible - helping families secure safe, affordable
housing, seniors age with dignity, individuals access comprehensive
reproductive care, parents navigate early childhood with confidence, and
young children learn in high-quality preschool classrooms.

Everything we do is in partnership with the people we serve. TRI-CAP doesn't
just work for the community—we work with it. As we look ahead to our 60th
year and beyond, your continued support makes it possible to keep creating
opportunity, strengthening stability, and restoring well-being for children,
families, and older adults across our region.

2025 PROGRESS AND ACCOMPLISHMENTS

Positive Client Results:

e Assisted 3,267 clients from 1,684 households throughout our service area,

addressing vital community needs.
e Facilitated 975 internal referrals between TRI-CAP programs to ensure

comprehensive support.
e Provided 11,778 external referrals to connect individuals and families with

essential community services.
* Hosted educational sessions for 365 community members to promote learning

and engagement.
* Read more client success stories on our website HERE and explore additional

stories beginning on page 6 of this report.
Enhanced Community Partnerships:
e Worked alongside 96 unique community partners to build stronger regional
connections.
TRI-CAP in the Community:

e Joined 23 community outreach efforts to connect with families and local

organizations.
e Connected with over 1,800 individuals to share TRI-CAP resources and ensure

broad community access.

Life changing impact, thanks to YOU!
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https://www.tri-cap.net/success-stories/

TRI-CAP is a private nonprofit 501(c)(3) Community Action Agency dedicated to
helping individuals and families thrive in Southwest Indiana. Since 1966, we've
been strengthening communities across Dubois, Pike, and Warrick Counties, with
additional programs in Gibson, Spencer, and Vanderburgh Counties.

Our wide-ranging services support housing, education, health, and financial
stability, giving people the tools they need to succeed. By collaborating with local
organizations and residents, we empower families to create brighter futures. As
part of a nationwide network of Community Action Agencies, TRI-CAP is proud to
drive meaningful, lasting change—helping our communities grow stronger every
day.

TRI-CAP nurtures self-sufficiency by providing health, housing, and education
services that change lives, empower families, and improve the communities that
we serve.

Family Planning Clinics, Healthy Families

18 } Energy Assistance, Individual Development Accounts,

Affordable Senior and Family Housing, Housing Counseling
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@@ Head Start Preschool


https://www.tri-cap.net/services/health/
https://www.tri-cap.net/services/health/
https://www.tri-cap.net/services/housing/
https://www.tri-cap.net/services/housing/
https://www.tri-cap.net/services/housing/weatherization-program/
https://www.tri-cap.net/services/housing/weatherization-program/
https://www.tri-cap.net/services/education-volunteer/head-start-preschool-and-child-care-program/
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In 2026, TRI-CAP proudly marks 60 years of serving families in our community. For six decades, we
have walked with families as they worked to build stable, thriving futures for themselves.

As we reflect on this milestone, 2025 stands out as a powerful reminder of why our work matters—
and why it must continue.

Our mission has always been to walk alongside families in partnership. We recognize the strength,
resilience, and determination they already bring. When barriers limit access to opportunity, our role
is to help remove those barriers and expand pathways forward.

Since our founding in 1966, the challenges facing low-income families have evolved, but the need
for stability, dignity, and opportunity has remained constant.

In 2025, families continued to face rising housing costs, unstable employment, limited access to
childcare, healthcare barriers, and transportation challenges. Over time, these pressures
compound, making self-sufficiency difficult to achieve without consistent, coordinated support.

Refined over six decades, our approach remains holistic, relationship-centered, and rooted in
respect. We recognize that poverty is not a personal failure but often the result of systemic
inequities. Families are the experts in their own lives. Our role is to listen, respond thoughtfully,
and foster an environment where they feel valued and heard.

Every service we offer is built on partnership. Families set their goals, and we provide the
structure, tools, and encouragement to help them move forward.

While outcomes and metrics tell one part of the story, the spirit behind the work tells another. To
better understand the character of our impact in 2025, we invited our team to share the words
that defined their experience serving families.

The result is more than a collection of adjectives — it is a reflection of our culture, our approach,
and the principles that have sustained us for six decades.

RESILIENT
PARTNERS
OPPORTUNITY
0]
-~ - 4
RESOURCEFUL i, §
=’ Q RELIABLE
FLEXIBLE ©
RESPONSIVE
ADVOCACY

PROGRESSIVE
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TRI-CAP EXECUTIVE DIRECTOR, JOYCE FLECK, RECEIVES
THE INDIANA COMMUNITY ACTION ASSOCIATION
INAUGURAL VOICE OF COMMUNITY ACTION AWARD!

A Message from Sheila Seiler, TRI-CAP Board President

We are proud to share that Joyce Fleck, Executive Director of TRI-CAP and Board Chair of the
Indiana Community Action Association (INCAA), has been honored with the inaugural Voice of
Community Action Award at the recent INCAA state conference.

This award recognizes what many of us already know to be true about Joyce’s leadership — it
is bold, compassionate, and deeply rooted in advocacy for those who need it most. Over the
past year, Joyce has gone above and beyond in her efforts to advance the mission of
Community Action. From providing powerful testimony at the statehouse on the burden of
medical debt, to persistently advocating at the highest levels of government, including
outreach to Governor Mike Braun and Congressman Mark Messmer, Joyce has been a tireless
champion for our communities.

We could not be more proud to have her leadership guiding TRI-CAP. This recognition is
well-deserved, and it reflects the strength, heart, and commitment she brings to her work
every day.

On behalf of the entire TRI-CAP Board of Directors and team, congratulations, Joyce — and
thank you for being such a powerful voice for Community Action in Indiana.

Built on Trust: How Your Support Drives Real Results

We're proud to share that we've earned Candid’s Platinum Transparency

Platinum Seal—the highest level of recognition for nonprofit transparency. This isn't
Transparency just about sharing information - it's about demonstrating measurable results
2025 and a deep commitment to accountability.
Candid Your generosity fuels the impact we report. This seal reinforces that your
: support goes to a credible, results-driven organization you can trust.
Clickonthe =1 BIMIZE  Together, we're making a difference - and we have so much to be proud of.
image above or

scantheQR — g :
Code to check !
out our profile!

Thank you for being part of it!
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In the Spotlight: TRI-CAP Highlights from 2025

A Warm Welcome to Our New Board Members!

Sarah Adams, representing Warrick County, has deep connections to TRI-CAP, her children
attended Head Start Preschool, and she’s seen firsthand the impact of our programs.

Sara said: “Ilove how much TRI-CAP helps our community, and has so many beneficial
programs.”

Cindy Gaskins, representing Pike County, brings her experience as the previous director of
the Pike County Community Foundation and many connections in the region to the board.

Cindy shares: “For many years, I've seen the good TRI-CAP does in our communities. Helping
people who help themselves is just the best and I'm anxious to be part of that!”

Marge Gianopoulos, representing Warrick County, shares that she felt very honored
when asked to join the board and wants to use her skills to support our communities!

Marge said: “I collaborated with TRI-CAP during the time | worked at Youth First and was
always so impressed with everything TRI-CAP does to support our communities.”

Dustin Michaels moved to Dubois County to pursue educational opportunities. With
a background in finance, policy and procedure development, he is also an attorney
specializing in Family Law.

About becoming a member of the TRI-CAP board, Dustin said: “/ am still relatively new in the
area and would like to get involved. Through my work in family law, | have perceived areas of
need and potential opportunities.”

With deep appreciation - farewell to Board Members:
Charlie Barr, Sheri Bolin, and Boyd Toler, Esq.
We are so grateful for the leadership, dedication, and steadfast commitment of three outstanding members of our

Board of Directors. From steady decision-making to generous contributions of time and expertise, their efforts
have made a lasting difference. THANK YOU, Charlie, Sheri, and Boyd!

Charlie Barr Sheri Bolin Boyd Toler
12 Years of Service 6 Years of Service 16 Years of Service
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All clients have provided permission to tell their stories.

A TRI-CAP client is celebrating stability, independence, and renewed hope through the
IDA (Individual Development Account) Program. Read Alexia’s story “From Struggle to Stability”
on the following page.

Thanks to regular perinatal depression screening, and a great deal of support and
compassion from their Family Support Specialist, a parent was
able to begin treatment for depression and anxiety, enabling them to be a better parent for
their baby.

helped an elderly woman and her daughter stay cool and comfortable in
their mobile home. Before, their only window air conditioner couldn’t cool the whole house,
so the daughter had to sleep on the living room couch. After installing a heat pump furnace
and air conditioner, she can now sleep comfortably in her own bedroom—bringing relief,
comfort, and peace of mind to the whole family!

had a teenager present with her parent seeking contraception. Our Nurse
Practitioner was able to counsel her on all contraceptive methods and she was able to
choose the best method for her and they were able to start it that same day.

In addition to talking about birth control, the Nurse Practitioner talked about what a healthy
relationship looks like, what coercion and peer pressure looked like, and the value of
abstinence. They also talked about how important it is to have parents or other reliable
adults that she can talk with about anything and everything, avoiding smoking and vaping
and how to care for her body. The Nurse Practitioner talked about the patient’s goals for the
future and the Nurse Practitioner encouraged her to pursue them.

A TRI-CAP parent was going through the difficult process of a cancer
diagnosis. Their family was worried about their monthly utility and mortgage payments.
Their family advocate forwarded resources like https://duboiscountyresources.org/. Three
weeks after receiving surgery, the parent came to TRI-CAP and shared that her recovery is
going very well! She said she would not have to go through chemotherapy and thanked me
for providing resources to help them pay this month’s mortgage and other bills. She said she
looks forward to being released by her doctor and returning to work soon.
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“My name is Alexia S., and | am proud to share how TRI-CAP’s Individual Development Account (IDA) Matched
Savings Program changed my life.

| struggled with substance use from the age of thirteen and battled addiction for over a decade. In 2016, when
| became pregnant with my first daughter, | made the decision to get sober. By 2017, | was newly in recovery, a
young mother, and working part-time while living with my mother. That's when | was introduced to TRI-CAP’s
IDA program.

The IDA program gave me the chance to save toward a future | never thought possible. TRI-CAP’s staff walked
me through every step, from building savings habits to completing financial literacy classes. At first, | doubted
myself. College and homeownership seemed completely out of reach for someone like me. But with their
encouragement and guidance, | started to dream bigger.

While in the program, | enrolled in school, eventually earning my Associate of Applied Science in Human
Services with a technical certificate in Addiction Studies, graduating magna cum laude. | went on to complete
my Bachelor of Social Work, also magna cum laude, and am now in a Master of Social Work program. TRI-CAP
also supported me as | faced another huge milestone—buying a home. With their help, | learned about
mortgages, insurance, and budgeting, and in June 2020, my husband and | purchased our first home. Today
we have about $60,000 in equity.

Our home has become more than just a house—it is the heart of our family life. It's where friends and family
gather for celebrations, where my kids' friends come for sleepovers, and where our door is always open. We
love cooking meals together, hosting cookouts, and filling our home with laughter and community. This is
something | once thought I'd never have, and now it's the center of our lives.

Since purchasing our home and receiving my college degrees, | have spent several years working as a case
manager in a mental health and substance use agency, where | was able to give back by helping others pursue
housing and stability. | even reconnected with TRI-CAP to introduce many of my clients to the IDA program—
the same program that once helped me. Though | have since stepped back from direct practice to focus on
graduate school, that experience shaped me as both a professional and a person.

Today, | am over nine years in recovery (soon to celebrate 10 years in March 2026). 1 am a
wife, a mother of two healthy children, and a homeowner. | had a beautiful wedding, and my
husband and | now enjoy a steady income, reliable vehicles, and the stability we once only
dreamed of. He is considering opening his own business in the next few years! | have plans of
becoming a licensed clinical social worker (LCSW) and dreams of owning my own practice as
well.

Because of the IDA program, my family and | have stability, independence, and hope for the
future. We are raising our children in a safe and loving home, surrounded by opportunity.

This program didn't just help me reach financial goals—it gave me the confidence and
foundation to build a future | once thought impossible. | am deeply grateful for TRI-CAP,
for staff like Tammy and Justin, and for the funding that makes programs like this
possible. My story is living proof of the long-term impact these resources can have. |
hope funding continues so that countless other families can achieve the same stability
and success.”

IDA Client Alexia S., and
Justin Collins, (TRI-CAP
Housing Assistance
Coordinator)
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COMMUNITY IMPACT <4 HOUSING SERVICES

Boonville Senior Lofts in Warrick County features 45 modern, affordable apartment homes
thoughtfully designed to meet the needs of seniors. Created with comfort, safety, and
convenience in mind, the community promotes independence while fostering belonging.

Highlights of the community include:

e Pet friendly

e Smoke-free community

e 24-Hour emergency maintenance

e Controlled access entry

e Full-size washer/dryer connections

e Professional on-site management

e Community room with kitchen/dining area

The Wagon Works location features 56 affordable housing units
designed for both seniors and families, combining comfort,
accessibility, and convenience. Located in the heart of Huntingburg
(Dubois County), these well-maintained homes provide residents with
safe, welcoming spaces to live and thrive.

With a focus on affordability and quality, Wagon Works supports
individuals and families in maintaining stability and a high quality of
life within a vibrant community setting.

Residents enjoy the following amenities and benefits:

e Patio/Balcony

e Exterior Storage

e Kitchen Appliances including range, refrigerator, dishwasher
e Washer/Dryer Connections

e Pet friendly

The Lofts at St. Joseph’s in Huntingburg (Dubois County) offers 45 affordable, modern
apartments designed for seniors. The community blends comfort, safety, and
convenience to support independent living and foster connection among residents.

Features and benefits available to residents include:
e Pantry

e Oversized bathroom with step-in shower

e Laundry room with full-sized washer and dryer

e Walk-in closets

e Fitness center

e Theater room

e Community room
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COMMUNITY IMPACT <4 HOUSING SERVICES

Jasper Lofts offers 67 family units of thoughtfully designed one,
two, and three-bedroom apartment homes in Dubois County.
Generous living areas provide room to gather, relax and grow.
These homes are created to provide comfort, convenience, and a
welcoming place for families to thrive.

Among the many amenities offered are:

e Full equipped gourmet kitchen with energy efficient appliances.
e Laundry room with full-sized washer and dryer.

e Large community room

e Business center

e Fitness center

e Media room

e Courtyard, playground and picnic pavilion

Vine Street Lofts in Jasper (Dubois County) features 62 units of

one and two bedroom apartment homes designed for residents 55
and over.

Among the many amenities offered are:
e Smoke free community
e Fully equipped gourmet kitchen with energy efficient appliances

e Laundry room with full-sized washer/dryer
e Fitness center

e Media room with computer workstations
e Community room

Investing in Community Through Affordable Housing

Thanks to a generous land donation from Brenda Buehler, an
exciting new project is underway to construct a quality single-
family home for a low-income resident of Pike County. This
initiative will provide a safe, affordable housing option designed
to meet the needs of a working family seeking stability. The home
will feature a practical layout, modern amenities, and energy-
efficient construction to help keep long-term living costs
manageable. By expanding access to attainable homeownership, e TR
the project aims to strengthen the community and create lasting Groundbreaking
opportunity for a local resident. ceremony in Petersburg
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COMMUNITY IMPACT <4 HOUSING SERVICES

The Energy Assistance Program provides critical financial support to low-income
households, helping them keep essential utility services active—especially during the
winter months when heating costs can be a heavy burden.

TRI-CAP supports clients every step of the way, from intake and application guidance
to processing submissions. Once approved, payments are made directly to utility
providers, ensuring families stay warm and safe without interruption. Designed to
reduce the stress of utility bills, the program safeguards vulnerable households during
the colder season.

In 2025, TRI-CAP's Energy Assistance Program helped 1,969 families, including elderly,
veteran, and disabled households, maintain reliable heating and essential services.

The TRI-CAP Emergency Food and Shelter Assistance Program helps families facing
unexpected crises. Vouchers provide rent support, home repairs, food, and utilities,
giving families immediate relief and restoring stability.

In 2025, the program provided immediate relief to 10 families, helping them avoid
long-term hardship and rebuild stability.

Individual Development Accounts help low-income Hoosiers strengthen their
financial futures. The program encourages savings, provides access to financial
education, and offers a 3-to-1 matched savings opportunity, empowering individuals
and families to increase financial stability. In 2025, 5 families participated in TRI-CAP’s
Individual Development Accounts program.

TRI-CAP’s Mortgage Foreclosure Assistance Services provides crucial support to
homeowners at risk of losing their homes. Through personalized guidance and direct
collaboration with mortgage lenders, the program helps families explore options such
as loan modifications, repayment plans, or other solutions that can prevent foreclosure.
By intervening early and providing expert assistance, TRI-CAP empowers homeowners
to navigate complex financial challenges, maintain stability, and protect their most
valuable asset—their home. In 2025, this program helped 83 families stay in their
homes, preserving not only shelter but also peace of mind and security for their
families.
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COMMUNITY IMPACT <4 FAMILY HEALTH SERVICES

Family Planning empowers individuals to make informed
choices about if and when to have children, including
pregnancy spacing and birth control options. TRI-CAP’s
Family Planning clinics in Jasper and Evansville provide
essential health services for individuals of reproductive age,
serving patients regardless of insurance status. Services are
offered on a sliding fee scale based on income and family

size, and all forms of health insurance are accepted.

In 2025, 550 unduplicated patients received confidential, personalized care through
our services, leading to meaningful outcomes such as:

e Improved health and well-being for women and men
e Stronger, healthier family communication
e Early identification and prevention of disease

_*_

Healthy Families is a voluntary home visiting program
dedicated to helping parents create safe, nurturing homes
where children can thrive. The program provides
supportive, education-based services that promote
positive parenting and healthy child development.

Available at no cost to eligible families in Dubois, Gibson,
Pike, Spencer, and Warrick Counties, services include

parenting guidance and support, encouragement of
routine medical care, developmental screenings for infants and children, and

connections to additional community resources.
In 2025, 80 families were served by:

e 710 Home Visits
e 42 Home Assessments
e 72 Physical and Social-Emotional Developmental Screens
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COMMUNITY IMPACT <4 WEATHERIZATION SERVICES

The Weatherization Assistance Program helps low-income households make their
homes safer, more comfortable, and more energy-efficient. By offering energy-saving
upgrades and safety improvements, it reduces heating and cooling costs while
addressing potential hazards—helping families save money and enjoy a healthier,
more affordable home.

In 2025, TRI-CAP’s Weatherization Assistance Program
helped 37 homes become safer, healthier, and more
energy-efficient, resulting in an average 25% reduction in
utility costs for residents. Upgrades included enhanced
insulation to maintain steady indoor temperatures year-
round, furnace maintenance or replacement to ensure safe
and efficient heating, and the installation of LED bulbs to
maximize energy savings while keeping homes well-lit.

By improving living conditions and reducing monthly costs, the program supports
low-income families in maintaining comfort, financial stability, and a higher quality
of life.

The Home Safety and Comfort Program provides affordable
weatherization services to homeowners of all income levels,
helping make homes safer, more comfortable, and energy-
efficient. Services include sealing windows and doors,
improving insulation, installing energy-saving lighting, and
performing furnace maintenance—measures that reduce
energy costs and maintain steady indoor temperatures year-
round. By addressing both efficiency and safety, the program
helps families create healthier living spaces and ease financial
burdens.

In 2025, TRI-CAP provided these energy-saving improvements to a local homeowner,
helping to enhance comfort, reduce utility costs, and create a safer, more efficient
living environment.

TRI-CAP's Home Safety and Comfort Program continues to support local
homeowners with energy-saving improvements that make a meaningful difference
in daily life.
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4 +

is a comprehensive early
childhood development program for children ages 3 to 5
from low-income families. Designed to nurture physical,
social, emotional, and cognitive growth, the program lays a
strong foundation for lifelong learning. Offered at no cost,
Head Start Preschool builds on each child's strengths and
unique experiences, providing individualized support tailored
to their needs.

Recognizing that families are a child’s first and most important teachers, Head Start
Preschool actively involves parents and caregivers in the learning process. This
holistic approach strengthens both the child's development and the home
environment, promoting long-term growth and success.

Beyond classroom instruction, the program emphasizes social skills, healthy
habits, and family engagement, preparing children for school and life. By
fostering curiosity, confidence, and a love of learning, TRI-CAP Head Start
Preschool empowers children to reach their full potential while supporting
families in creating stable, nurturing homes.

In 2025, received of classroom education (average per
child), and contributed over of service.

_+_

Behind every referral is a person, a family, or a life
taking a step toward stability. , the TRI-CAP
team facilitated referrals to services and 5

resources, connecting clients with the support they
need to thrive. From mental health counseling to housing assistance or job training,
each referral opens the door to opportunities, guidance, and hope.

By working collaboratively with community partners, TRI-CAP not only simplifies
access to services but also strengthens networks that share knowledge and resources.
These connections empower individuals to overcome challenges more quickly, achieve
their goals, and build a stronger, more resilient community for everyone.
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WITH GRATITUDE: COMMUNITY GRANT SUPPORT

We are grateful to our community partners for their generous support. These photos capture the
moments when grant awards were presented, helping fund the programs and services that

strengthen our community.

mie

German American Bank

Being for Others Health & Wellness Foundation Gray Cat Chimney Services

2025 TRI-CAP FUNDING SUMMARY

Family Health Services

Housing Services (X% Weatherization Services
] $740,854

$824,525 I@ _ij $574,434

O Wi,
Education Services D@@ Charitable Gifts and Grants @ In-Kind Gifts
$2,604,208 \'50 $668,238 $888,797

In 2025, the total investment in TRI-CAP services exceeded $6,301,056 - resources directed toward
strengthening families, promoting stability, and expanding opportunity throughout the community.
On average, $1,928 in services were provided for each TRI-CAP client, reflecting a meaningful
commitment to delivering individualized support that makes a measurable difference in people’s lives
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2025 - TRI-CAP CLIENTS - REAL PEOPLE, REAL IMPACT

693 adult clients were employed - individuals heading to work each day, supporting their families
and contributing to the strength of our local economy.

34 clients were veterans or active-duty service members - individuals who have served our
country and continue contributing to our communities.

465 families owned their homes, creating safe spaces where children grow, and futures are built.

527 clients have pursued post-secondary education, including 2, 4, or more years of college -
demonstrating a commitment to growth, career advancement, and brighter futures.

560 households received additional benefits alongside employment income - helping cover
essential expenses and maintain stability.

938 households received Social Security Income - through retirement benefits, Social Security
Disability Insurance (SSDI), or Supplemental Security Income (SSI) - providing reliable support for
essential needs.

609 individuals served reported living with a disabling condition - underscoring the need for
accessible services and supportive resources.

1,121 clients were under the age of 18 - representing the children and youth whose well-being,
education, and stability are central to building stronger families and a brighter future for the
entire community.

_ * _
OUR LEADERSHIP TEAM

Joyce Fleck Susan Reichard Nancy Wilson Nona Baker
Executive Director Finance Director Human Resources Director Community & Donor Relations Director

Nikki Lasher Tammy DeWitt Brian Beckman Molly Wuchner

Family Health Services Director Housing Director Weatherization Director Head Start Preschool Director
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2025 Service Awards & Milestone Anniversaries

o] RI-CAP

Improving Lives Since 1966

Justin Collins Emily Willis
Jane Chappell Bill Golden
Spirit of Community Action Award Employee Award

Kim Gentry Brian Beckman Cammy Parsons
20 years of service 15 years of service 10 years of service

Bob Haley Tiffaney Luanda Penny Amber Della
Brown Burkhart Christensen Contreras Kerstiens Miller Myers
5 years 5 years 5 years 5 years 5 years 5 years 5 years
of service of service of service of service of service of service of service

2025 TRI-CAP Team

Seated on the floor left to right: Sandy Blessinger, C)] Weyer, Olivia Snepp, Erin Schauss, Haley Burkhart, Stacy Christian, Shawna
Wiscaver, Whitney Crouchley, Emily Willis, Tasha Staats, Tina Normington, Tiffaney Christensen, Lavon Powell, Sarah Long.

Seated in chairs left to right: Jacinta Cornette, Phyllis Hodgson, Barbara Helfert, Kim Gentry, Connie Wilson, Mary Wright,
Amanda Woods, Cammy Parsons, Penny Kerstiens, Brian Beckman, Lacy Young, Molly Wuchner, Justin Collins, Susan Reichard,
Lori Mohr, Amber Miller.

Standing left to right: Judy Jochem-Nino, Beth Williamson, Nancy Brown, April Hurst, Nancy Alhemeier, Kathy Freyberger, Becky
Kunz, Carrie Vickers, Kelley Burdette, Sheila Seiler (TRI-CAP Board President), Neka Doss, Patty Frederick, Amy Sermersheim, Joyce
Fleck, Nikki Lasher, Dawn Allen, Tammy DeWitt, Micah Greer, Olivia Greer, Wendy Soto, Luanda Contreras, Julie Breitweiser,
Stephanie Frederick, Danielle Kerr, Susan Schmitt, Kaitlyn Trost, Nona Baker, Nancy Wilson.

Missing from photo: Mandy Beaven, Bethany Schwenk, Craig Schwenk, Bob Brown, Kathy Hurford, Della Myers, Rachel Markham,
Stacy Kalebjian.
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Services by County

Affordable Senior/Workforce Housing
CHDO Housing Designated Area
Energy Assistance Program (Utility Assistance)

Head Start Preschool
Home Safety and Comfort
Individual Development Accounts

Foreclosure Prevention Weatherization

Family Planning Program

Healthy Families Program

607 3rd Avenue
Jasper, IN 47546
(812) 482-2233

809 E. lllinois Street
Petersburg, IN 47567
(812) 354-8721

501 John Street, Suite 11
Evansville, IN 47713
(812) 428-2189

499 W, State Route 62
Boonwville, IN 47601
(812) 897-0364

Connect «"‘“ HAT R I 'CA P

Improving Lives Since 1966

www.tri-cap.net

n @tricapcommunity @ @company/tri-cap m@tri cap_2233

com’.""""y hope, improves communities, and makes America a better place to live. We care about the
ct’n" entire community, and we are dedicated to helping people help themselves and each other.
®

PARTNERSMHIP
AMERICA'S POVERTY FIGHTING NETWORK

‘, Helping People. Changing Lives.  The national promise of Community Action changes people’s lives, embodies the spirit of

We strive to improve the circumstances of every person and every community we
encounter.

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the basis of race, age, color, religion, sex
(including gender identity and sexual orientation), disability, national origin, ancestry, familial status, status as a veteran, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA's TARGET Center
at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at:
https://www.usda.gov/sites/default/files/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf, from any USDA office, by calling (866) 632-9992, or by
writing a letter addressed to USDA. The letter must contain the complainant's name, address, telephone number, and a written description of the alleged discriminatory action in
sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be
submitted to USDA by: Mail: U.S. Department of Agriculture; Office of the Assistant Secretary for Civil Rights; 1400 Independence Avenue SW; Washington, D.C. 20250-9410 - Fax: (833)
256-1665 or (202) 690-7442; or Email: program.intake@usda.gov.

This institution is an equal opportunity provider.
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	2025
	COMMUNITY IMPACT
	Dear Friends,
	In 2026, TRI-CAP celebrates 60 years of strengthening communities in southwestern Indiana as part of a nationwide network of over 1,000 nonprofit community action agencies.  We believe that when people are supported, communities thrive.
	Your generosity makes that possible - helping families secure safe, affordable housing, seniors age with dignity, individuals access comprehensive reproductive care, parents navigate early childhood with confidence, and young children learn in high-quality preschool classrooms.
	Everything we do is in partnership with the people we serve. TRI-CAP doesn’t just work for the community—we work with it. As we look ahead to our 60th year and beyond, your continued support makes it possible to keep creating opportunity, strengthening stability, and restoring well-being for children, families, and older adults across our region.


	2025 Board of  Directors
	Dubois County
	Denise Gaesser, CPA Catalina McCrady Emily Meyer Jim Meyer Dustin Michaels, Esq.

	Pike County
	Charlie Barr Sheri Bolin Jennifer Ficklin Cindy Gaskins Cindy Ridao Boyd Toler, Esq.

	2025 PROGRESS AND ACCOMPLISHMENTS
	Positive Client Results:
	Assisted 3,267 clients from 1,684 households throughout our service area, addressing vital community needs.
	Facilitated 975 internal referrals between TRI-CAP programs to ensure comprehensive support.
	Provided 11,778 external referrals to connect individuals and families with  essential community services.
	Hosted educational sessions for 365 community members to promote learning and engagement.
	Read more client success stories on our website HERE and explore additional stories beginning on page 6 of this report.

	Warrick County
	Sarah Adams Marge Gianopolous   Jennifer McGehee Sheila Seiler Shari Sherman Paige Williams
	Enhanced Community Partnerships:
	Worked alongside 96 unique community partners to build stronger regional connections.

	TRI-CAP in the Community:
	Joined 23 community outreach efforts to connect with families and local organizations.
	Connected with over 1,800 individuals to share TRI-CAP resources and ensure broad community access.


	Executive Committee
	Life changing impact, thanks to YOU!
	Sheila Seiler, Pres. Emily Meyer, V. Pres. Denise Gaesser, Treas. Sheri Bolin, Sec.
	Sheila Seiler, 2025 Board President
	Joyce Fleck, Executive Director




	About Us
	TRI-CAP is a private nonprofit 501(c)(3) Community Action Agency dedicated to helping individuals and families thrive in Southwest Indiana. Since 1966, we’ve been strengthening communities across Dubois, Pike, and Warrick Counties, with additional programs in Gibson, Spencer, and Vanderburgh Counties.
	Our wide-ranging services support housing, education, health, and financial stability, giving people the tools they need to succeed. By collaborating with local organizations and residents, we empower families to create brighter futures. As part of a nationwide network of Community Action Agencies, TRI-CAP is proud to drive meaningful, lasting change—helping our communities grow stronger every day.

	Our Mission
	TRI-CAP nurtures self-sufficiency by providing health, housing, and education services that change lives, empower families, and improve the communities that we serve.

	Empowering Programs
	Family Health Services
	Family Planning Clinics, Healthy Families

	Housing Services
	Energy Assistance, Individual Development Accounts,  Affordable Senior and Family Housing, Housing Counseling

	Weatherization Services
	Weatherization Assistance, Home Safety and Comfort

	Education Services
	Head Start Preschool


	OUR COMMITMENT IN ACTION:  SUPPORTING FAMILIES IN 2025, HONORING 60 YEARS IN 2026
	In 2026, TRI-CAP proudly marks 60 years of serving families in our community. For six decades, we have walked with families as they worked to build stable, thriving futures for themselves.
	As we reflect on this milestone, 2025 stands out as a powerful reminder of why our work matters—and why it must continue.
	Our mission has always been to walk alongside families in partnership.  We recognize the strength, resilience, and determination they already bring. When barriers limit access to opportunity, our role is to help remove those barriers and expand pathways forward.
	A Holistic Approach to Stability
	Since our founding in 1966, the challenges facing low-income families have evolved, but the need for stability, dignity, and opportunity has remained constant.
	In 2025, families continued to face rising housing costs, unstable employment, limited access to childcare, healthcare barriers, and transportation challenges. Over time, these pressures compound, making self-sufficiency difficult to achieve without consistent, coordinated support.
	Refined over six decades, our approach remains holistic, relationship-centered, and rooted in respect. We recognize that poverty is not a personal failure but often the result of systemic inequities. Families are the experts in their own lives. Our role is to listen, respond thoughtfully, and foster an environment where they feel valued and heard.
	Every service we offer is built on partnership. Families set their goals, and we provide the structure, tools, and encouragement to help them move forward.
	While outcomes and metrics tell one part of the story, the spirit behind the work tells another. To better understand the character of our impact in 2025, we invited our team to share the words that defined their experience serving families.
	The result is more than a collection of adjectives — it is a reflection of our culture, our approach, and the principles that have sustained us for six decades.

	RESILIENT
	OPPORTUNITY

	CONNECTORS

	In the Spotlight: TRI-CAP Highlights from 2025
	TRI-CAP EXECUTIVE DIRECTOR, JOYCE FLECK, RECEIVES THE INDIANA COMMUNITY ACTION ASSOCIATION  INAUGURAL VOICE OF COMMUNITY ACTION AWARD!
	A Message from Sheila Seiler, TRI-CAP Board President
	We are proud to share that Joyce Fleck, Executive Director of TRI-CAP and Board Chair of the Indiana Community Action Association (INCAA), has been honored with the inaugural Voice of Community Action Award at the recent INCAA state conference.
	This award recognizes what many of us already know to be true about Joyce’s leadership — it is bold, compassionate, and deeply rooted in advocacy for those who need it most. Over the past year, Joyce has gone above and beyond in her efforts to advance the mission of Community Action. From providing powerful testimony at the statehouse on the burden of medical debt, to persistently advocating at the highest levels of government, including outreach to Governor Mike Braun and Congressman Mark Messmer, Joyce has been a tireless champion for our communities.
	We could not be more proud to have her leadership guiding TRI-CAP. This recognition is  well-deserved, and it reflects the strength, heart, and commitment she brings to her work every day.
	On behalf of the entire TRI-CAP Board of Directors and team, congratulations, Joyce — and thank you for being such a powerful voice for Community Action in Indiana.


	Built on Trust: How Your Support Drives Real Results
	We’re proud to share that we’ve earned Candid’s Platinum Transparency Seal—the highest level of recognition for nonprofit transparency.  This isn’t just about sharing information - it’s about demonstrating measurable results and a deep commitment to accountability.
	Your generosity fuels the impact we report.  This seal reinforces that your support goes to a credible, results-driven organization you can trust.
	Together, we’re making a difference - and we have so much to be proud of.  Thank you for being part of it!


	In the Spotlight: TRI-CAP Highlights from 2025
	A Warm Welcome to Our New Board Members!
	Sarah Adams, representing Warrick County, has deep connections to TRI-CAP, her children attended Head Start Preschool, and she’s seen firsthand the impact of our programs.
	Sara said:  “ I love how much TRI-CAP helps our community, and has so many beneficial programs.”
	Cindy Gaskins, representing Pike County, brings her experience as the previous director of the Pike County Community Foundation and many connections in the region to the board.
	Cindy shares: “For many years, I’ve seen the good TRI-CAP does in our communities. Helping people who help themselves is just the best and I’m anxious to be part of that!”
	Marge Gianopoulos, representing Warrick County, shares that she felt very honored when asked to join the board and wants to use her skills to support our communities!
	Marge said:  “I collaborated with TRI-CAP during the time I worked at Youth First and was always so impressed with everything TRI-CAP does to support our communities.”
	Dustin Michaels moved to Dubois County to pursue educational opportunities.  With a background in finance, policy and procedure development, he is also an attorney specializing in Family Law.
	About becoming a member of the TRI-CAP board, Dustin said:  “I am still relatively new in the area and would like to get involved.  Through my work in family law, I have perceived areas of need and potential opportunities.”

	With deep appreciation - farewell to Board Members:  Charlie Barr, Sheri Bolin, and Boyd Toler, Esq.
	We are so grateful for the leadership, dedication, and steadfast commitment of three outstanding members of our Board of Directors.  From steady decision-making to generous contributions of time and expertise, their efforts have made a lasting difference.  THANK YOU, Charlie, Sheri, and Boyd!
	Charlie Barr  12 Years of Service
	Sheri Bolin 6 Years of Service
	Boyd Toler 16 Years of Service


	STORIES OF GROWTH AND EMPOWERMENT
	All clients have provided permission to tell their stories.
	A TRI-CAP Housing client is celebrating stability, independence, and renewed hope through the IDA (Individual Development Account) Program. Read Alexia’s story “From Struggle to Stability” on the following page.
	Thanks to regular perinatal depression screening, and a great deal of support and compassion from their Family Support Specialist, a Healthy Families Program parent was able to begin treatment for depression and anxiety, enabling them to be a better parent for their baby.
	Weatherization helped an elderly woman and her daughter stay cool and comfortable in their mobile home. Before, their only window air conditioner couldn’t cool the whole house, so the daughter had to sleep on the living room couch. After installing a heat pump furnace and air conditioner, she can now sleep comfortably in her own bedroom—bringing relief, comfort, and peace of mind to the whole family!
	Family Planning had a teenager present with her parent seeking contraception. Our Nurse Practitioner was able to counsel her on all contraceptive methods and she was able to choose the best method for her and they were able to start it that same day.
	In addition to talking about birth control, the Nurse Practitioner talked about what a healthy relationship looks like, what coercion and peer pressure looked like, and the value of abstinence. They also talked about how important it is to have parents or other reliable adults that she can talk with about anything and everything, avoiding smoking and vaping and how to care for her body. The Nurse Practitioner talked about the patient’s goals for the future and the Nurse Practitioner encouraged her to pursue them.
	A TRI-CAP Head Start Preschool parent was going through the difficult process of a cancer diagnosis. Their family was worried about their monthly utility and mortgage payments. Their family advocate forwarded resources like https://duboiscountyresources.org/. Three weeks after receiving surgery, the parent came to TRI-CAP and shared that her recovery is going very well! She said she would not have to go through chemotherapy and thanked me for providing resources to help them pay this month’s mortgage and other bills. She said she looks forward to being released by her doctor and returning to work soon.
	THANKS TO YOUR SUPPORT!

	From Struggle to Stability Through TRI-CAP’s IDA Program
	“My name is Alexia S., and I am proud to share how TRI-CAP’s Individual Development Account (IDA) Matched Savings Program changed my life.
	I struggled with substance use from the age of thirteen and battled addiction for over a decade. In 2016, when I became pregnant with my first daughter, I made the decision to get sober. By 2017, I was newly in recovery, a young mother, and working part-time while living with my mother. That’s when I was introduced to TRI-CAP’s IDA program.
	The IDA program gave me the chance to save toward a future I never thought possible. TRI-CAP’s staff walked me through every step, from building savings habits to completing financial literacy classes. At first, I doubted myself. College and homeownership seemed completely out of reach for someone like me. But with their encouragement and guidance, I started to dream bigger.
	While in the program, I enrolled in school, eventually earning my Associate of Applied Science in Human Services with a technical certificate in Addiction Studies, graduating magna cum laude. I went on to complete my Bachelor of Social Work, also magna cum laude, and am now in a Master of Social Work program. TRI-CAP also supported me as I faced another huge milestone—buying a home. With their help, I learned about mortgages, insurance, and budgeting, and in June 2020, my husband and I purchased our first home. Today we have about $60,000 in equity.
	Our home has become more than just a house—it is the heart of our family life. It’s where friends and family gather for celebrations, where my kids’ friends come for sleepovers, and where our door is always open. We love cooking meals together, hosting cookouts, and filling our home with laughter and community. This is something I once thought I’d never have, and now it’s the center of our lives.
	Since purchasing our home and receiving my college degrees, I have spent several years working as a case manager in a mental health and substance use agency, where I was able to give back by helping others pursue housing and stability. I even reconnected with TRI-CAP to introduce many of my clients to the IDA program—the same program that once helped me. Though I have since stepped back from direct practice to focus on graduate school, that experience shaped me as both a professional and a person.
	Today, I am over nine years in recovery (soon to celebrate 10 years in March 2026). I am a wife, a mother of two healthy children, and a homeowner. I had a beautiful wedding, and my husband and I now enjoy a steady income, reliable vehicles, and the stability we once only dreamed of. He is considering opening his own business in the next few years! I have plans of becoming a licensed clinical social worker (LCSW) and dreams of owning my own practice as well.
	Because of the IDA program, my family and I have stability, independence, and hope for the future. We are raising our children in a safe and loving home, surrounded by opportunity.
	This program didn’t just help me reach financial goals—it gave me the confidence and foundation to build a future I once thought impossible. I am deeply grateful for TRI-CAP, for staff like Tammy and Justin, and for the funding that makes programs like this possible. My story is living proof of the long-term impact these resources can have. I hope funding continues so that countless other families can achieve the same stability and success.”
	“Because of the IDA program, my family and I have stability, independence, and hope for the future.  We are raising our children in a safe and loving home, surrounded by opportunity.”
	IDA Client Alexia S., and Justin Collins, (TRI-CAP Housing Assistance Coordinator)


	COMMUNITY IMPACT
	HOUSING SERVICES
	Boonville Senior Lofts in Warrick County features 45 modern, affordable apartment homes thoughtfully designed to meet the needs of seniors. Created with comfort, safety, and convenience in mind, the community promotes independence while fostering belonging.
	Highlights of the community include:
	Pet friendly
	Smoke-free community
	24-Hour emergency maintenance
	Controlled access entry
	Full-size washer/dryer connections
	Professional on-site management
	Community room with kitchen/dining area
	The Wagon Works location features 56 affordable housing units designed for both seniors and families, combining comfort, accessibility, and convenience. Located in the heart of Huntingburg (Dubois County), these well-maintained homes provide residents with safe, welcoming spaces to live and thrive.
	With a focus on affordability and quality, Wagon Works supports individuals and families in maintaining stability and a high quality of life within a vibrant community setting.
	Residents enjoy the following amenities and benefits:
	Patio/Balcony
	Exterior Storage
	Kitchen Appliances including range, refrigerator, dishwasher
	Washer/Dryer Connections
	Pet friendly
	The Lofts at St. Joseph’s in Huntingburg (Dubois County) offers 45 affordable, modern apartments designed for seniors. The community blends comfort, safety, and convenience to support independent living and foster connection among residents.
	Features and benefits available to residents include:
	Pantry
	Oversized bathroom with step-in shower
	Laundry room with full-sized washer and dryer
	Walk-in closets
	Fitness center
	Theater room
	Community room

	COMMUNITY IMPACT
	HOUSING SERVICES
	Jasper Lofts offers 67 family units of thoughtfully designed one, two, and three-bedroom apartment homes in Dubois County.    Generous living areas provide room to gather, relax and grow. These homes are created to provide comfort, convenience, and a welcoming place for families to thrive.
	Among the many amenities offered are:
	Full equipped gourmet kitchen with energy efficient appliances.
	Laundry room with full-sized washer and dryer.
	Large community room
	Business center
	Fitness center
	Media room
	Courtyard, playground and picnic pavilion
	Vine Street Lofts in Jasper (Dubois County) features 62 units of one and two bedroom apartment homes designed for residents 55 and over.
	Among the many amenities offered are:
	Smoke free community
	Fully equipped gourmet kitchen with energy efficient appliances
	Laundry room with full-sized washer/dryer
	Fitness center
	Media room with computer workstations
	Community room
	Investing in Community Through Affordable Housing
	Thanks to a generous land donation from Brenda Buehler, an exciting new project is underway to construct a quality single-family home for a low-income resident of Pike County. This initiative will provide a safe, affordable housing option designed to meet the needs of a working family seeking stability. The home will feature a practical layout, modern amenities, and energy-efficient construction to help keep long-term living costs manageable. By expanding access to attainable homeownership, the project aims to strengthen the community and create lasting opportunity for a local resident.
	Groundbreaking ceremony in Petersburg



	COMMUNITY IMPACT
	HOUSING SERVICES
	The Energy Assistance Program provides critical financial support to low-income households, helping them keep essential utility services active—especially during the winter months when heating costs can be a heavy burden.
	TRI-CAP supports clients every step of the way, from intake and application guidance to processing submissions. Once approved, payments are made directly to utility providers, ensuring families stay warm and safe without interruption. Designed to reduce the stress of utility bills, the program safeguards vulnerable households during the colder season.
	In 2025, TRI-CAP’s Energy Assistance Program helped 1,969 families, including elderly, veteran, and disabled households, maintain reliable heating and essential services.
	The TRI-CAP Emergency Food and Shelter Assistance Program helps families facing unexpected crises. Vouchers provide rent support, home repairs, food, and utilities, giving families immediate relief and restoring stability.
	In 2025, the program provided immediate relief to 10 families, helping them avoid long-term hardship and rebuild stability.
	Individual Development Accounts help low-income Hoosiers strengthen their financial futures. The program encourages savings, provides access to financial education, and offers a 3-to-1 matched savings opportunity, empowering individuals and families to increase financial stability.   In 2025, 5 families participated in TRI-CAP’s Individual Development Accounts program.
	TRI-CAP’s Mortgage Foreclosure Assistance Services provides crucial support to homeowners at risk of losing their homes. Through personalized guidance and direct collaboration with mortgage lenders, the program helps families explore options such as loan modifications, repayment plans, or other solutions that can prevent foreclosure. By intervening early and providing expert assistance, TRI-CAP empowers homeowners to navigate complex financial challenges, maintain stability, and protect their most valuable asset—their home. In 2025, this program helped 83 families stay in their homes, preserving not only shelter but also peace of mind and security for their families.

	COMMUNITY IMPACT
	FAMILY HEALTH SERVICES
	Family Planning empowers individuals to make informed choices about if and when to have children, including pregnancy spacing and birth control options. TRI-CAP’s  Family Planning clinics in Jasper and Evansville provide essential health services for individuals of reproductive age, serving patients regardless of insurance status. Services are offered on a sliding fee scale based on income and family size, and all forms of health insurance are accepted.
	In 2025, 550 unduplicated patients received confidential, personalized care through our services, leading to meaningful outcomes such as:
	Improved health and well-being for women and men
	Stronger, healthier family communication
	Early identification and prevention of disease
	Healthy Families is a voluntary home visiting program dedicated to helping parents create safe, nurturing homes where children can thrive. The program provides supportive, education-based services that promote positive parenting and healthy child development.
	Available at no cost to eligible families in Dubois, Gibson, Pike, Spencer, and Warrick Counties, services include parenting guidance and support, encouragement of
	routine medical care, developmental screenings for infants and children, and connections to additional community resources.
	In 2025, 80 families were served by:
	710 Home Visits
	42 Home Assessments
	72 Physical and Social-Emotional Developmental Screens

	COMMUNITY IMPACT
	WEATHERIZATION SERVICES
	The Weatherization Assistance Program helps low-income households make their homes safer, more comfortable, and more energy-efficient. By offering energy-saving upgrades and safety improvements, it reduces heating and cooling costs while addressing potential hazards—helping families save money and enjoy a healthier, more affordable home.
	In 2025, TRI-CAP’s Weatherization Assistance Program helped 37 homes become safer, healthier, and more energy-efficient, resulting in an average 25% reduction in utility costs for residents. Upgrades included enhanced insulation to maintain steady indoor temperatures year-round, furnace maintenance or replacement to ensure safe and efficient heating, and the installation of LED bulbs to maximize energy savings while keeping homes well-lit.
	By improving living conditions and reducing monthly costs, the program supports low-income families in maintaining comfort, financial stability, and a higher quality of life.
	The Home Safety and Comfort Program provides affordable weatherization services to homeowners of all income levels, helping make homes safer, more comfortable, and energy-efficient. Services include sealing windows and doors, improving insulation, installing energy-saving lighting, and performing furnace maintenance—measures that reduce energy costs and maintain steady indoor temperatures year-round. By addressing both efficiency and safety, the program helps families create healthier living spaces and ease financial burdens.
	In 2025, TRI-CAP provided these energy-saving improvements to a local homeowner, helping to enhance comfort, reduce utility costs, and create a safer, more efficient living environment.
	TRI-CAP’s Home Safety and Comfort Program continues to support local homeowners with energy-saving improvements that make a meaningful difference in daily life.

	COMMUNITY IMPACT
	HEAD START PRESCHOOL
	TRI-CAP’s Head Start Preschool is a comprehensive early childhood development program for children ages 3 to 5 from low-income families. Designed to nurture physical, social, emotional, and cognitive growth, the program lays a strong foundation for lifelong learning. Offered at no cost, Head Start Preschool builds on each child’s strengths and unique experiences, providing individualized support tailored to their needs.
	Recognizing that families are a child’s first and most important teachers, Head Start Preschool actively involves parents and caregivers in the learning process. This holistic approach strengthens both the child’s development and the home environment, promoting long-term growth and success.
	Beyond classroom instruction, the program emphasizes social skills, healthy habits, and family engagement, preparing children for school and life. By fostering curiosity, confidence, and a love of learning, TRI-CAP Head Start Preschool  empowers children to reach their full potential while supporting families in creating stable, nurturing homes.
	In 2025, 287 children received 1,253 hours of classroom education (average per child), and 708 volunteers contributed over 53,517 hours of service.

	BUILDING BRIDGES TO SUPPORT:  2025 REFERRAL IMPACT
	Behind every referral is a person, a family, or a life taking a step toward stability. In 2025, the TRI-CAP team facilitated 12,753 referrals to services and resources, connecting clients with the support they
	need to thrive. From mental health counseling to housing assistance or job training, each referral opens the door to opportunities, guidance, and hope.
	By working collaboratively with community partners, TRI-CAP not only simplifies access to services but also strengthens networks that share knowledge and resources. These connections empower individuals to overcome challenges more quickly, achieve their goals, and build a stronger, more resilient community for everyone.

	WITH GRATITUDE:  COMMUNITY GRANT SUPPORT
	We are grateful to our community partners for their generous support. These photos capture the moments when grant awards were presented, helping fund the programs and services that strengthen our community.
	Jasper Optimist Club
	Warrick Co. Community Foundation
	German American Bank
	Be Kind for Ollie Foundation
	Boon Township - Warrick Co. Trustee
	Dubois Co. Rotary Club
	Tri-Kappa of Warrick Co.
	Superior Ag & Land O’Lakes Foundation
	Being for Others Health & Wellness Foundation
	Gray Cat Chimney Services
	Warrick Co. Rotary Club


	2025 TRI-CAP FUNDING SUMMARY
	Housing Services $824,525
	Weatherization Services $574,434
	Family Health Services $740,854
	Education Services $2,604,208
	Charitable Gifts and Grants $668,238
	In-Kind Gifts $888,797
	In 2025, the total investment in TRI-CAP services exceeded $6,301,056 - resources directed toward strengthening families, promoting stability, and expanding opportunity throughout the community.  On average, $1,928 in services were provided for each TRI-CAP client, reflecting a meaningful commitment to delivering individualized support that makes a measurable difference in people’s lives.

	2025 - TRI-CAP CLIENTS - REAL PEOPLE, REAL IMPACT
	693 adult clients were employed - individuals heading to work each day, supporting their families and contributing to the strength of our local economy.
	34 clients were veterans or active-duty service members - individuals who have served our country and continue contributing to our communities.
	465 families owned their homes, creating safe spaces where children grow, and futures are built.
	527 clients have pursued post-secondary education, including 2, 4, or more years of college - demonstrating a commitment to growth, career advancement, and brighter futures.
	560 households received additional benefits alongside employment income - helping cover essential expenses and maintain stability.
	938 households received Social Security Income - through retirement benefits, Social Security Disability Insurance (SSDI), or Supplemental Security Income (SSI) - providing reliable support for essential needs.
	609 individuals served reported living with a disabling condition - underscoring the need for accessible services and supportive resources.
	1,121 clients were under the age of 18 - representing the children and youth whose well-being, education, and stability are central to building stronger families and a brighter future for the entire community.

	OUR LEADERSHIP TEAM
	Joyce Fleck  Executive Director
	Susan Reichard Finance Director
	Nancy Wilson Human Resources Director
	J Nona Baker Community & Donor Relations Director
	Nikki Lasher Family Health Services Director
	Tammy DeWitt Housing Director
	Brian Beckman Weatherization Director
	Molly Wuchner Head Start Preschool Director

	2025 Service Awards & Milestone Anniversaries
	Justin Collins Jane Chappell  Spirit of Community Action Award
	Emily Willis  Bill Golden  Employee Award
	Kim Gentry  20 years of service
	Brian Beckman 15 years of service
	Cammy Parsons 10 years of service
	Bob Brown 5 years  of service
	Haley Burkhart 5 years  of service
	Tiffaney Christensen 5 years  of service
	Luanda Contreras 5 years  of service
	Penny Kerstiens 5 years  of service
	Amber Miller 5 years  of service
	Della Myers 5 years  of service

	2025 TRI-CAP Team
	Seated on the floor left to right: Sandy Blessinger, CJ Weyer, Olivia Snepp, Erin Schauss, Haley Burkhart, Stacy Christian, Shawna Wiscaver, Whitney Crouchley, Emily Willis, Tasha Staats, Tina Normington, Tiffaney Christensen, Lavon Powell, Sarah Long.
	Seated in chairs left to right: Jacinta Cornette, Phyllis Hodgson, Barbara Helfert, Kim Gentry, Connie Wilson, Mary Wright, Amanda Woods, Cammy Parsons, Penny Kerstiens, Brian Beckman, Lacy Young, Molly Wuchner, Justin Collins, Susan Reichard, Lori Mohr, Amber Miller.
	Standing left to right: Judy Jochem-Nino, Beth Williamson, Nancy Brown, April Hurst, Nancy Alhemeier, Kathy Freyberger, Becky Kunz, Carrie Vickers, Kelley Burdette, Sheila Seiler (TRI-CAP Board President), Neka Doss, Patty Frederick, Amy Sermersheim, Joyce Fleck, Nikki Lasher, Dawn Allen, Tammy DeWitt, Micah Greer, Olivia Greer, Wendy Soto, Luanda Contreras, Julie Breitweiser, Stephanie Frederick, Danielle Kerr, Susan Schmitt, Kaitlyn Trost, Nona Baker, Nancy Wilson.
	Missing from photo: Mandy Beaven, Bethany Schwenk, Craig Schwenk, Bob Brown, Kathy Hurford, Della Myers, Rachel Markham, Stacy Kalebjian.
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