


better

Project Vision together.

ommunity Partnership

*Expand Access to Physical and
Mental Health & Wellness

*Create New Program Opportunities
for Families, Seniors and Youth

* Strengthen Regional Economic
Growth by Attracting and Retaining
Workforce Talent




better

Project Partnership together.
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e City of Jasper/Tri-County YMCA

* City owns/maintains facility

* Tri-County YMCA operates facility
* Exploring other partner requests




Building a Strong  f5iether.

Community Partnership

Community
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Funding Roadmap ?ggtcte?:'l'\er.

Community Partnership

* Food & Beverage Tax................ $495,000 (estimated annual contributions)

© EDIT FUNAS ....coevervenneeceeeeeereennens $800,000 (estimated maximum annual contributions)
 Central TIF Funds................... $1,200,000 (estimated maximum annual contributions)
* READi Grant..........ccccueeeeuvenne $5,000,000

* Donor FUNMS .....ccosmassssnnss $13,100,000 (pledged to date)

* Initial cash contributions ..... $5,800,000

 BONDS



Funding Process/Timetable Pc’egtcte?:'l'\er.

Community Partnership

1. City adopted provisions of IC 5-23-1 (BOT StAtULE)......cccccceerrrerrrreccreecssvressereessesesssssssssessesesne COMPLETED

2. City through working group negotiate with RFP Offerors and made recommendation...... COMPLETED

3. Countil approved moving forward with negotiations with Krempp Construction................ COMPLETED

4. City entered agreement for Professional Engineering Services (Phase I).......cceeervveerneneennens COMPLETED

5. Scoping period with Krempp Construction is underway to reach GMP.............cccvveeeeeeeeennee UNDERWAY

6. Design Development and Cost BUAGEtING......cccouueeeeeieecircrrrnrereieccccsssssasssseesssssssssasssessssssenaanas JAN-MARCH 2025
7. Phase | (Site Preparation) BOT Agreement FINAlIZEd........cccceeeeeeerneeciineersseesessaeesssnesssseesssneesnes MAR/APRIL 2025

-Construction documents and permitting
-Recommendation to council



Funding Process/Timetable ?ggtcte?:'l'\er.

Community Partnership

» Meeting of Redevelopment Commission to hold hearing on Lease and

adopt Resolution finding that the Lease rentals are fair and reasonable ..........cccccvevrenvneeennene March 4
* Meeting of Redevelopment Authority to approve (i) form of Lease;

{ii) the Bonds; and/(ili) the INAEMULE . ... sessssssmssssssissssesssssssanesssssssssssnasssnssssassssasssssssnsssnsssansssons March 18
« City Common Council meeting to adopt Resolution approving ledse..........ccoccceeeeeeeccrrccraeenenes March 18
» Purchaser of BOND ANTICIPATION NOTES ("BAN") finQliZed ..........coceverreeernrererreeeesnrescrnescssassnns April 16
» Council meeting to hold public meeting on award of Preliminary BOT contract

=t od 1 9 0 8101 0] [F ot [0 01 | iop e it oo ot oo s L e i R i s e April 23

SO S IR O I B N S R e e e T May15
2 Begin Site EXCOMOLION ;. i : visievisesissesisssssssassssassssnsssnasssninisnionerissassssssssssssssssssansssnsssnnsasnisaerisnssnssssssss May
* Phase Il - work on contstruction documents for remainder of project and permitting ........... May-Aug
» Council Meeting to award Final BOT contract with GMP ..............iieiiieiicnncnnnnenneeccscccssesensessaces August 20
S | O 1 C3 O ) G S T T e September 18

R ommencement Ol CONS I O T e . e September 2025
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Community Partnership
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